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Mi ¢ h el stratégyp

A Four domains of growth
Provide our customers with tires that truly meet their needs
Increase by 20% our revenue from our tire business

Develop tire-related services and solutions that further enhance mobility
Double revenue in our services and solutions business

Strengthen all the activities that enable our customers to enjoy unigue mobility experience
Triple the revenue generated by these mobility experience businesses

Leverage our expertise in high-technology materials i in particular those involving elastomers

Be proactive and assert our technological leadership in the area of
high technology materials
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Michelin solutions: a demonstrated ability to manage
complex ecosystem

M{CH;_ELIN
Tolutions Service centered around Service centered on
product customer 6s process
Commitment on means Basic services related to Support services to cl
implemented product life cycle process
(Al nput so) ie : We check ie : | manage
Commitment on results Services on investment Outsourcingof cust omer 6s
(« outputs ») optimization process
ie : On call (w/ 2:00 guarantee) ie : Effitire / Effitrailer
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New materials play a dominant role in our innovation

A For several reasons:

Strong impact on the

Less industriaintrusiveness

Dominate the elements of
environmental impact

performances of our products
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Mi ¢ h el stratégyp

A Four initiatives to support Michelin performance

8

Putting our customers at the heart of our business
Leveraging the digital revolution
Simplifying our structures and processes

Empowering employees
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2020: ambitious value creation

targets

A Deliver over Ulbn of structural Free cash A Deliver a ROCE (aftertax) Ow 15
flow from 2020* from 2020* )
(in G millions) (in %) O 21
>1,000
17.3% 17.6%
833 15.8%
749
517 10.0%
10.9% 122% 015 %
5.4%
2011 2013 2015 2020 target* 2009 2011 2013 2015 2020
target*

* At constant scope of consolidation

9 Exane BNP Paribas - 18" European CEO Conference - Paris - June 15, 2016

ROCE after tax
O ROCE before tax




New operating margin guidance* for 2016 -2020

:r
oo 'o'o-g 00 ofs OB
RS1 RS2 RS3
2016 -2020 Between Between Between
target ranges** 11% and 15% 9% and 13% 17% and 24%

* Before non-recurring items

** At constant scope of consolidation and raw materials prices, and with markets expanding by a CAGR of 2.5% in PC tires
and of 1.5% in Truck tires
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2015 -2020 scenario :a growing worldwide demand

A PC OE&RT market projection

(in millions of units)

A TB OE&RT market projection

(Radial & Bias in millions of units)

> 1.690 > 200
CAGR
~15%
CAGR
~ 25 o 184
1.495
2015 2020e 2015 2020e
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2015 -2020 scenario: a growing worldwide demand

A Mining: 2016 last year of destocking

~105/115
100 ~95/100

2015 2016e 2017e 2020e

12 Exane BNP Paribas - 18" European CEO Conference - Paris - June 15, 2016

A Agriculture*; OE tipping point in 2017

100 100 100

~104 /108

2015 2016e 2017e

* OE & RT in Europe and North America

2020e
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New 2017 o 2020 Competitiveness Plan:
accelerating to ~ 0300m per annum

Plan 2012-2016

, Plan 2007-2010 Target: 41,200m
In am N a0 Plan 2017-2020
achieved AR

SG&A 251 421 500/550
Manufacturing 406 394 450/500
Costs

Materials 365 149 150/200
Total 1,022 964 ~250 ~1,200
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017 -2020 organic growth scenario

Above market growth in all divisions and positive product mix
Increased Net Sales and EBIT contribution from service and solutions
Acceleration in competitiveness ambition

Capital expenditure in line with scenario already announced

Reporting segment targeting higher operating margin ranges
Higher free cash flow generation

Increasing return on capital employed
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2015 -2020 organic scenario:

Consistency  of 2020 financial targets

PC&TB above-

market growth : .

Mining market Manufacturing SG&A efficiency
rebound efficiency beating inflation

offsetting inflation

Increased
contribution
services &

solutions

Services

2015

15
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2016 0 2020 ROCE scenario

2020 operating income in excess of 13,000 million

Increase in nets assets

b Annual capital expenditure of 11.6-1.7 billion over the period

b Depreciation and amortization up U150-200 million
over the period 202(2 I?’[OctE t)arget
arter tax):

15%

Increase in WCR

b Linked to organic growth
b Assuming raw material costs remain constant
b Partially offset by process improvements

Standard tax rate stable at 31%

= -MICHELIN
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The Power of New Products

BFGOODRICH MICHELIN MICHELIN MICHELIN MICHECIT MICHELIN BFGOODRICH
g-Force™ COMP-2" A/S Defender® LTX Premier® A/S CrossClimate PilotSport! Premier® LTX All-Terrain T/A® KO2
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A better way forward
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