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From  selling  product  volumes to selling  valuable  services 

and solutions  

Value is transfered from product to services 

to experience 
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Commodities 

Goods 

Services 

Experiences 

Favorable environment 

External factors linked 

to environment 

Internal motivations to 

business 

Å Increasing saturation in 

many markets 

Å Increased outsourcing of 

non-strategic activities 

Å Creeping margin erosion 

of product offers 

Å Technology enables new 

actors to offer new 

services  

Å Capitalization on Customer 

capital  

Å Creation of a sustainable 

competitive advantage 

Å Customer relationship 

development (customers 

proximity) 

Å Better protect value on 

products and know how 

Need  to accelerate  capitalizing  on our  assets  

and competencies  



OEM : Transitioning from car ownership to Leading mobility 

partner  
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ñI need to meet 

environmental 

regulations and provide 

credible real driving 

emissionsò 

ñA differentiated brand 

experience will help me 

to win and retain 

consumersò 

ñI need to speed up time  

to market and avoid the 

risks of problems with 

common platform partsò 

ñI want to develop a 

profitable Aftermarket 

businessò 

ñI need to own the 

relationship with  

my consumerò 



Michelin solutions: a demonstrated  ability  to manage 

complex  ecosystem  
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Service centered around 

product 

Service centered on 

customerôs process 

Commitment on means 

implemented  

(ñinputsò) 

 

Basic services related to 

product life cycle 

ie : We check  

Support services to clientôs 

process 

 ie : I manage 

Commitment on results 

(« outputs ») 

 

Services on investment 

optimization 

ie : On call (w/ 2:00 guarantee)  

Outsourcing of customerôs 

process 

 ie : Effitire / Effitrailer 



 Many  new offers  have been launched  in the recent  years  

TIRE CARE 

TireLogÊ 

ñI need to maintain and optimize the tires we use, 

and minimize downtime.ò 

INVESTOR DAY -  Ladoux  -  June 6, 2016 5 

TIRE ACCESS & 

FITMENT 

ñChoose the right tire, find and fit it in the most 

convenient and professional wayò 
 

EFFITIRESÊ by 



 Many  new offers  have been launched  in the recent  years   

LOAD CARE 

 

ñMy need is to secure my load, my delivery time and thus 

my turnover. ò 
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VEHICLE CARE 

ñI want to ensure my vehicles are well-maintained  

and always able to deliver.ò 

EFFITRAILERÊ by 

CARGOTRACCKÊ 

TruckCareTM 

ONCallTM 


