A CHALLENGING EXERCISE
Natural rubber cultivation employs ~ 6 million households. 85% of the plantations belong to smallholders
and the majority of them are less than 4 hectares in size.
Therefore the natural rubber value chain mapping
will be a challenging exercise. The road ahead is a
long one that will take between 5 to 10 years due to
the very fragmented supply base.
We therefore count on all the stakeholders involved
in this initiative. Well managed, the natural rubber
supply chain can be very beneficial for the planet,
environmentally, socially and economically.

To find out more
The Michelin Performance and responsibility charter,
‘’A better way forward’’: www.michelin.com
Our supplier guidelines (quality, Michelin Sustainable
Natural Rubber Policy, Michelin Purchasing Principles
in 12 languages, purchasing terms and conditions, etc.):
www.purchasing.michelin.com
Société des Matières Premières Tropicales Pte Ltd (SMPT)
78 Shenton Way #23-02, Singapore 079120
Michelin Group Purchasing Department
23, place des Carmes-Déchaux
63040 Clermont-Ferrand cedex 9 – France
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EXAMPLE OF DASHBOARDS

WHAT IS RUBBERWAY?
Michelin believes mobility is essential for human development and is committed to improving the mobility
of people and goods through the quality of products
and services it offers and intends to do this in an efficient and responsible manner for customers, employees
and shareholders by meeting the requirements of
SUSTAINABLE ECONOMIC, ENVIRONMENTAL and
SOCIAL DEVELOPMENT.
Michelin has practised responsible purchasing with its
suppliers for many years by integrating and applying
principles of sustainable development and works with
those that pledge to continuously improve their CSR
performance.
Michelin is one of the leading world buyers on the market and as such, plays a key role in the natural rubber
industry. Therefore, the Group aims to have a proactive
contribution in bettering the industry practices.
Since 2012, Michelin has assessed its key suppliers’s CSR
performance with an independent third party EcoVadis
to measure their CSR maturity levels. This assessment is
done by an online questionnaire to be filled in,
adapted to the business sector, size of the company
and operating country.
Over the past years, Michelin has invested a lot in R&D,
exploring better ways to produce natural rubber protecting the planting and improving yields. The research
work did not only focus on agricultural issues, it also
covered social and human rights issues.
Michelin has been instrumental in promoting and implementing best sustainable practices for Natural rubber.
With RUBBERWAY, the Group launches an innovative
digital tool to map out the environmental and social
practices of the upstream natural rubber supply chain
together with the collaboration of its suppliers.

RUBBERWAY is a web based mobile application that
will allow our suppliers to assess the practices of their
upstream supply chain.
RUBBERWAY, which allows user friendly data collection
either on a mobile or a tablet, is based on :
4 different types of questionnaires composed
of ~50 questions customized depending on the
type of respondents:
- Factory
- Intermediary
- Smallholder farmer
- Plantations above 50 hectares.
an automatic dashboard.
an interactive map featuring natural rubber
sourcing and CSR practices along the supply chain.
a follow-up for monitoring upstream suppliers
progress.
RUBBERWAY is available in English, Thai, Indonesian
Bahasa and French.
Confidentiality of the data collected on the web
platform is respected. Natural rubber suppliers have
access to the aggregated data of their own dealers and
farmers.
The dashboards feature results according to the
different key performance indicators and themes.
Whenever necessary corrective action plans might be
implemented together with the suppliers.
This approach is fully compatible with third party
verification or audit programs.

A SIMPLE Data Collection
Process
This process will require a strong involvement
at the factory level and cooperation from the
intermediaries.
A multi-step process:
1. The Factory manager at the natural rubber
processing plant will complete the ‘’FACTORY’’
questionnaire.
2. The Factory submits the appropriate questionnaires
to all its direct suppliers whether plantations
above 50 hectares, intermediaries, smallholders.
3. The direct suppliers cascade the questionnaire
in turn, etc. until it reaches the maximum of
smallholder farmers.
The objective is to disseminate the questionnaire as
much as possible.
Each respondent receives a unique web link to answer the questionnaire via their mobile or tablet.

