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A business model strongly  linked  to consumption  

Breakdown of 2015 Net sales 

49 % 

Consumers 

Net sales by drivers 

11 % 

Commodities Autos 

11  % 

29 % 

Manufacturing 

PC RT 

PC OE 
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A stronger Group  
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ǒRS2 operating margin 

ǒMargin by RS ǒStructural FCF and ROCE 

ǒRS1 volume growth 

 

* Before non-recurring items 
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Michelinõs Strategy  
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ǒProvide our customers with tires that truly meet their needs 

 Increase by 20% our revenue from our tire business 

 

ǒDevelop tire-related services and solutions that further enhance mobility 

 Double revenue in our services and solutions business 

 

ǒStrengthen all the activities that enable our customers to enjoy unique mobility experience 

 Triple the revenue generated by these mobility experience businesses 

 

ǒLeverage our expertise in high-technology materials ï in particular those involving elastomers 

 Be proactive and assert our technological leadership in the area of  

                   high technology materials 

 

 

 

Michelinõs value creation  strategy  

Four domains of growth for 2016-2020 
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 MICHELIN CrossClimate , òthe ideal ôall -seasonõ tireó 
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ǒBest óall-seasonô tire ranked by 

 

ǒMICHELIN summer tire with winter certification  

   

òThere is only  

one candidate that meets  

all the requirements   

of an ideal , uncompromising   

     ôall -season õ tire,ó says        

MICHELIN CrossClimate .ó 

magazine, òand thatõs the  
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